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OT3biB OAO «AkTUB BaHK>» 0 BHeApeHuMu U akcnnyaTtaumm KpeauTtHoro
KonBeiepa komnaHum NMporpambaHk

Crtpaterus OAO AKB «AKTUB BAHK» cTpouTcsa Ha [AONrOCPOYHOM W MNOAOTBOPHOM
COTPYAHMYECTBE CO CBOMMM KnueHTamu. Kn4yoM K ycnexy sABNsAeTca MOCTOSiHHOE MOoBbIWeHue
KayecTBa OKa3biBAEMbIX YCNYr 3a CYET MHAMBMAYanbHoro obcnyxueaHua u rubkoro nogxoaa K
3anpocamM Kaxaoro KiauneHTa.

Bce 20 net paboThl 6aHK ABASETCA AOCTOMHbLIM MPUMEPOM €AMHCTBA NyYWwunx HaHKOBCKMX
Tpaauuuii M nepefioBbiX TEXHOJIOMMU, B3BELEHHOCTU MPOBOAMMOW MOMUTUKU U CTPEMSIEHUS K
NOCTOSIHHOMY COBEPLUEHCTBOBAHWIO, PasBUTUIO, BHEAPEHUIO HOBEWLWUX MeToAO0B 06CNyXusaHus
KnneHTtoB. U cerogHa AKTUB BAHK - oauH u3 Beaywmx pernoHanbHbiXx GaHKOB, KOTOPbIW
urpaert BaXKHylo ponb B (hMHaAHCOBO-KpeauTHoW chepe Pecnybnuku Mopaosus.

Crpaterus pa3ssutua OAO AKB «AKTUB BAHK» cTpouTcs Ha cuctemMe LUEeHHOCTeR,
Bklovalwmx B ceba Takue npuHUMnbl  paboTbl  KaK  KIMEHTOOPUEHTUPOBAHHOCTL,
OTBETCTBEHHOCTb U NPO3PaYHOCTb BeaeHusa GusHeca.

JeatensHoCTb BaHka nony4yuna BbICOKYH OUEHKY HE3aBUCUMOro PeTUHIrOBOro areHTCcTsa
«2KkcnepT PA», KOTOpOoe nNoATBepaAuio pernTuHr kpeantocnocobHoctu OAO AKB «AKTUB BAHK»
Ha ypoBHe A «BblICOKMI YpOBEeHb KpeauTocnocobHocTu». TaxkoW pe3ynstaT AOCTUTHYT
bnaroaaps  B3BEWEHHOW CTpaTeruyeckon mnOAUTUKE, CcooTBeTCTByoWwen TpeboBaHuam
CEroAHSALWHEro AHA U OPUMEHTUPOBAHHOW Ha NEepCNekTUBY; NPOAYMaHHOW KJMEHTCKOW NOANTHUKE,
KOHKYPEHTOCNOCOBHbIM Tapudam, cnaxeHHol paboTe KoMaHAbl MEHEAXEPOB U Crneunanucros.

B TeyeHue 15-Tu netr «AkTMB DBaHK» TecHO B3auMMOAencTBOBan C KOMNaHWen
«[porpambaHk», KoTOpas sBnseTcs paspaboTtymkoMm mcnonb3yemoin B baHke UBC «ledect» -
OAHUM U3 BaXKHENLUNX UHCTPYMEHTOB NOoAAEPXKW pocTa U pa3suTua baHka.

Ha 6a3e UBC «ledecT» aBTOMaru3upoBaH NOJIHbIK KOMNAEKC BaHKOBCKUX YCNyr, KOTopble
6aHK npeaocTaBNseT CBOMM KJMEHTaM, OCHOBY KOTOPOro COCTaBASi€T Pacy€THO-KaccoBoe
obcnyxuBaHue u KkpeguToBaHue B pybnax v saniore.

PeweHue ocHalweHo rubkum MexaHU3MOM HaCTPOMKM NPOAYKTOB U OU3HEC-NpoLeccos,
KOTOPbIH MNO3BONAET Yy4yecTb B CUCTEMe WHAMBUAYyalbHble OCOBEHHOCTM B3auMOAEUCTBUA C
KaXXAblM U3 HalMX KJIMEHTOB.

B oTaenbHocTWM xoTenocb Obl ckasaTb O BHeagpeHHOM B baHke moayne UBC «ledect»
«KpeauTHbI KOHBeWep», Ha Ga3e koTtoporo B baHke asTOMaTusMposaH npouecc npuvema M
0b6CcnyXMBaHUA 3a8BOK PO3HUYHbLIX KJIMEHTOB Ha KpPeAUTHbIE NPOAYKTbI.

Cucrtema obnagaet 60raTtblM MHCTPYyMeHTapueM Ana rubkoi HacTponku GusHec-npoueccos
NPUHATUS-PELLEHUS MO 3asBKaM Ha BblAayy KpeAUTOB U 0POPMIEHUA KPeaAUTHbIX AOroBOpoE (B
cnyyae oaobpeHns 3aasku 6aHkoM).

OHa obecneyrBaeT KakK BbINO/IHEHUE OnNpeAeneHHbIX AeWCTBUMW B MONHOCTbHO
aBTOMaTUUecKux pexume, Tak U 3dpdexTuBHOe pacrnpegeneHve onepaumin - Mexay
coTpyaHukamu baHka. B yacTHoCTH:

e  ABTOMaTUYECKU# pacueTt MaKCUManbHOM CYMMbl KpeauTa ucxons k]
nnaTexecnocobHOCTU 3aeMLUMKa U CO3aeMLLUNKOB.

e ABTOMaTUYECKWI pacuyeT CKOpUHrosoro 6ana. Ha akpaHe y nuu NpUHUMMaLWKUX peleHuve,
3aABKMW CO CKOPUHIOBbIM BanoM 6AN3KUM K HUXXHEN rpaHuue BblAeNSTCS LBETOM.

¢ AsTOMaTuyeckoe opmuposaHue 3anpoca B BKU u nonyyeHune oreeTa.



. Ecnhu ans npuHAaTMR peleHus no 3aaske, TpebyeTcs BbINOSIHEHUE HE3aBUCHMbIX
ONEACTBUA  HECKONbKWMW  COTPYAHMKaMu, TO [aHHble onepaumu MOryT BbINOJAHATLCA
napannenbHoO.

e Cucrema yseaomnser COTPYAHWKOB O Heo6XOAUMOCTU BbIMOMHEHUA TeX WU MHbIX
NENCTBUI 3NEeKTPOHHBIM NUCbMOM CO CCbUJIKOW Ha 3asBKy.

e CucrteMa aBTOMaTU3UPYET 3NEKTPOHHOE MNpoBeAeHWEe KPeAUTHOro KomuTeTa (eAuHblid
KpeAWTHbIN KOMUTET Ans [oNoBHOro otaeneHus u dununanos).

¢ Cuctema aBTOMaTU3UPYET 3/IEKTPOHHOE paccmoTpeHue [pasneHuem baHka Tex 3asaBOK,
ONA NPUHATUA pelleHue No KoTopbiM TpebyeTca peweHue lNpasneHus.

e Ha nwboM 3Tane paccMOTPEHUs, MPoLecC pPacCMOTPEHUA MOXEeT KOPPeKTUpPOBaTbCA C
YYETOM MpOou30oLWealnX B X04e PpacCMOTPEHUsA 3Ha4YnuMbix cobbiTuil. Hanpumep, npeaocTasneHune
K/IMEHTOM AONONMHUTENbHbBIX AOKYMEHTOB.

e Cucrema obecneuusaeT, no onobpeHHbIM 3aaBkaMm. WAaeHTUdUKaAUMIO K/INEHTOB B
B6aHKOBCKON cucTeme (aBTOMATUUYECKOE MNOPOXAEeHWEe KapTovyeK WM A0roBopoe Ha baHkoBckoe
obcnyxuBaHue ana HoBbiX kKnueHToB). Cuctema obecneynBaeT aBTOMaTnyecKkoe MOPoOXAeHUe B
GaHKOBCKOW CUCTEMe KpeAuTHbIX [JOroBOpoB, AOroBOPOB 3ajora W NOPYYUTeNbCTBa,
aBTOMaTUYeCKOe OTKpPbLITUE CYETOB.

¢ Cucrema obecneuynsaeT aBToMaTUyeckoe (opMupoBaHue HeobxXoanMbIX neyaTHbiX opM:
aHKeTbl 3aeMLIMKOB, CO33aeMLMKOB W Nopy4uTenei, npoTokonsl 3acepaHwnit [pasneHuna w
KpeaAUTHOro KoMuTeTa, KpeAuTHble A0roBopa, A0roBopa 3asora U NopyyuTenbCTBa.

¢ Cucrema no3sonser obecneuntb oueHKy 3ddekTuBHocTM paboTel nepcoHana
3a4eiCTBOBAHHOMO B npouecce npuema u o6paboTkun 3aABOK Ha KpeauThl.

B uenom BHeapeHue Moayns «KpeawuTHbIM KOHBeWep» MO3BONMWAO B TPW pas3a YyBen4uTb
KONMYECTBO paccMaTpMBaeMbiX 3asBOK W BblAaBaeMblX KpeauToB 6e3 cyllecTBeHHOro
yBEJIMYEHUA KONUYeCcTBa 3a4eMCTBOBAHHOro nepcoHana.

CaMmbiM BaxXHbiM B paboTe C nocTasWMKOM IT-pelleHUa ANs Hac ABMASETCS KayecTso
NOAAEPXKWU W3MEHEeHW peweHus. TOT YypOBEHb TEeXMOAAEPXKW, KOTOPbIM npeaocTasnser
koMnaHus «MporpambaHk», oTBe4aeT HawuMm TpeboBaHUAM:

e Peanusauus HalKUX NOXENaHWA, MHOIMEe U3 KOTOPbIX peanusyoTca 6e3 AoNONHUTEIbHOM
onnaTbl - B paMKax AOroBopa CONpoBOXAEHUA.

e OnepaTtuBHOCTL peleHusa npobnem. Bce HacyulHblie BOMPOCbI PeLWarnTcs B COKaTbie
CpPOKM, YTO BbIFOAHO OTNIMYAET KoMnaHuio «MporpambaHk» OT MHOruX pa3paboTynMKoB Ha pbiHKE
6aHKOBCKOro nporpaMMHoro obecneyenuns.

e Hanuuue wHaMBMAyanbHoro kypatopa. Kypatop segeT Becb uUukA paboTel ¢ 6aHkoM,
HauMHas C BHEAPEHUS, Koraa OH norpyxaertcs Bo Bce npobnembl 6aHKa, HacTpauBaeT cUCTeMmy,
nposogvT KOHBEpPTauukw W.T.4. 3To no3Bonser cneunanucTy B nanbneﬁmem nonHoUWeHHo
OCYLLEeCTBAATb UHAUBUAYANbHOE 0BCNYyXMBAHUE KJIMEHTA — C YYETOM ero Hoy-Xay, HacTpoek u
nopaboTok peweHua uU.T.4. Bnarogaps cucteme kypatopcrtea y OAO «AkTUB BaHk» B KOMMaHuu
«MporpaMbaHk» ecTb MepCcoHaNbHbI MEHeaXep, 3HaWWuii BCe HawK O0CObeHHOCTH |
BHUKAIOLWMWKA BO BCe HawWwM Hyxabl. OcobeHHO ueHHO, 4TOo 3TO He VIP-obcnyxusauue, a
CTaHAapPTHLIN YpPOBEHb NOAAEPKKMU KOMNaHUu «lporpambaHk>».

PykosoAcTBO BaHKa nMOJIHOCTbIO YAOBAETBOPEHO YPOBHEM NOAAEPXKM U obWunm
OTHOWEHWeM CO CTOPOHbl KomnaHuu «[lporpambaHk». BbICOKMW YypOBeHb [0BEpUA K
pa3paboTuyuKy MNOATBEPXAAETCAa Hanuyuem cneunanusupoBaHHOro 3alULEHHOro KaHana
[A0CTyna, No3BOASIOWEro NpoBoAUTL YAANIEHHbIA ayAUT peleHUs U MakCcMManbHO onepaTuBHO
pelaTb BCe BCTalolwme nepesj Hamu 3agayu.

[Ipesuaent o
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